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The challenge for the West Midlands ~ Key non-technical barriers

Accessibility of non-traditional finance to suit place based value streams

Retrofit & low carbon heating
for 1.2 million homes by 2041 Lack of evidence base that proves place-based works to access finance

Lack of regional data infrastructure to evidence co-benefits and outcomes
from current place-based projects (and lack of resource to be able to
doit)

£23.6bn

Not enough contractual examples of outcomes funding being linked to
Net-Zero outcomes

54% funding gap

H oW we add ressed It ,  Exploring the feasibility of outcome buying to

plug the funding gap for NZ & retrofit projects
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60 organisations representing outcome 28 public sector representatives 7 groups representing community
buying interest or facilitating representing their Net-Zero led Net-Zero initiatives
measurement and purchase of outcomes projects

What we |learned

Demand does exist from Place projects in the West Midlands are ‘generating’ fCitizens of place’ are
outcome 'buyers’ significant outcomes whilst experiencing a funding gap interested

Creating a language that works
for all 3 is necessary but will be
challenging

Hierarchy of outcomes will develop over time — carbon is a front runner we can learn
from as a next step towards the creation of a regional market

What we made
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