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Overview

• Share with you what we have achieved with our partners, our approach, some of the 

challenges and reflections

• Any success is shared with Westville, Futures Housing Group, Marches Energy Agency 

and the residents that have stoically put up with all the disruption, we hope that they 

think it has been worth it 

• Thanks to all at MNZH who have been reassuring and supportive once we realised that 

they are on our side

• Thanks to Derbyshire Dales who through their 1A experience gave us the confidence to 

give 1B a go

• Thanks to the Housing team at AVBC that have taken all the challenges in good spirits 

(especially the reporting)



Phase 2 Delivery Summary

• 34 EWI (Ironville) to complete a mixed tenure scheme started within phase 1B (£440k)

• 47 PV on social housing electrically heated bungalows

• 37 standalone lofts

• 63 EWI (Ripley) in a combination of social and owner occupied properties

• £1,298,947(ish) GHG LAD 2 capital claim against an allocation of £720K

• AVBC subsidy £35K (ish) to cover surplus cost over the £10k limit

• 83 private homes

• 88 social homes 



Ironville (1B and 2)



Ripley (Phases 1B, 2 and 3)



Solar PV



AVBC actions to support success

• Recruitment of a dedicated role to focus on delivery, get sign ups, 

coordinate reporting and do the trouble shooting and sign offs

• Got to grips with the reporting and looked to make the most of the 

financial flexibility

• Actively promoted loft and cavity offer through Marches Energy Agency

• Offered a range of repayment terms for private landlords to encourage 

them to participate 

• Worked extensively with Future Housing Group to deliver a multi-tenure 

scheme that helped to generate momentum and support location of 

compounds

• Lovely spreadsheets!!

• Planned ahead and understood lead times

• Not just focused on social housing



What we have done ok

• Kept close control of the budget at all times including averages 

• We have been flexible and pragmatic including switching allocation of 

properties between schemes where necessary to optimise average 

spends

• We are ahead of the curve to fully utilise our phase 3 LAD allocation 

with over £600k of GHG signed up and under way

• Offered EWI in an equitable way to all residents in a defined 

geographical area 

• Used our Housing renewal policy (1/3 of clients had a long term health 

condition) to provide additional funding

• Provided some life changing whole house improvements

• Achieved 95% sign up in Ripley (101 properties)

• 70% sign up in Ironville (95 properties)

• Used the stock condition database to identify properties



Our approach to partnership

• From the outset we understood that an area scheme was likely to be the most successful 

approach

• Entered the contract in the spirit of partnership and aiming for win, win, wins

• Identified respective strengths including an early recognition of the assurance processes that 

meant we did not need to micro manage delivery on site

• Understood what MNZH needed from us (the rules)

• Planning ahead through good project management and recognition of the lead times 

• Supportive intervention when it was required resolving issues in a spirit of partnership

• Working with Futures and their chosen contractor on LAD3 



What we could be doing better
• We have limited capacity for effective evaluation,  consultation 

and follow up with beneficiaries

• Need more resource but only at certain times

• Technical knowledge about power supplies and other related 

processes that will impact on delivery

• Struggled with the different approaches to reporting (1B lag 

especially) especially supporting a staff handover 

January/February 2022

• Need reassurance – all new and no idea how our delivery 

compares with what others are doing

• Struggling to find suitable and eligible HUG1 properties

• Not fully grasped the carbon savings elements of the 

programme



Looking ahead

• We have done well (apparently) but have only provided EWI for 140 

properties despite all our efforts

• How can we make schemes work in areas of higher proportion of 

private rented properties?

• How can we more efficiently identify areas with suitable properties and 

eligible owners/occupiers?

• How do we avoid falling into the easy wins trap?

• How do we find practical solutions for our many rows of terraces with  

gennels/alleyways?

• How can we deliver area based schemes with the £10,000 private 

sector average cap when low income measures are now hard to find?

• How can we sustain skills/capacity/knowledge to deliver?

• We are signing up households now but don’t know if there is any 

funding post March 2023



Messages to Policy Makers

• Improvements to properties on one small estate of just over 100 houses are 

being funded by multiple sources – too complex

• Policy to support making older housing stock more energy efficient has to be 

more joined up (area renewal?) with adequate lead times to aid good planning

• EPC maybe the best thing we have, but they cannot be fully relied on for policy 

making because of historical lack of robustness

• Many of our most vulnerable residents are missing out especially in higher areas 

of private rented homes

• Have a clear strategy to how retrofit is going to be delivered at scale, decide 

how local authorities are going to fit into that strategy and give us time to build 

effective housing renewal approaches in the areas that need intervention

• Identify a policy and stick with it and give us enough time to build up a 

programme that means we can target interventions at those that need it and not 

just the properties that are easiest to deliver



Thank you for listening and 

hopefully staying awake
David.arkle@ambervalley.gov.uk

01773 841334

mailto:David.arkle@ambervalley.gov.uk




TRA Support to MNZH members 

delivering BEIS funded projects

Arnout Andrews

arnout@retrofitacademy.org

07495 339 736

mailto:arnout@retrofitacademy.org
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Why are TRA involved

• Local Government and Social Housing providers 

have a key role in the delivery of retrofit.

• BEIS funding goes through this group.

• Sustainable Warmth 

• SHDF

• Most powerful way to improve retrofit?

• TRA developed the Retrofit Coordinator course, 

we are synonymous with PAS 2035 and the 

improvement of retrofit delivery. 



Why is help needed?

• Introduction of PAS 2035

• Turning the super-tanker

• Challenge for stockholding 

organisations

• Even greater challenge for non-stock-

holding organisations

• PAS 2035: government’s response to 

industry standards and a framework for 

an investable future. 



PAS 2035 – Why & What?

• Makes retrofit fundable for government.

• A standard for the retrofit process.  It sits 

in a framework of other standards etc.

• Compliance mandatory for BEIS funding.



Midlands Toolkit 



Touchpoints - list

• Contract:  Roles and compliance in contracts.

• Assessment:  Ventilation, condensation, damp 
and mould

• Selection of measures (and spec)

• Design:  Check construction details.

• Install:  Check details are being built

• Check occupier can use what they have had



Toolkit Additional

• Easy access video series

• Checking membership needs



Enhanced Membership

• Training

• Qualifications

• CPD type ‘access’ sessions

• Organisational progress (Fit for 

Retrofit) 

• Consultancy

• Support/ guidance to help 

organisations with project delivery



Replicability & Impact

• At the last count:

• 775 downloads of the Toolkit……

• Is the MNZH support package a model 

for BEIS? 





Supporting the Energy Transition

Alex Pearson – Net Zero Project Manager

https://www.midlandsnetzerohub.co.uk/
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Redditch Borough Council PSDS Funded 
Project.
Key contacts:

• Facilities / Estates team

• Finance team – Contracts & Utilities

• Sustainability / Climate change officers



Redditch Borough Council PSDS Funded 
Project.
Facilities / Estates team

• Good knowledge of buildings – age and type of equipment installed.

• Maintenance schedules – what can fit into existing programmes?

• Access to drawings/schematics & costings.

Finance team – Contracts & Utilities

• Energy use data, MPAN numbers, running costs

Sustainability / Climate change officers

• Ensuring organisational buy in, carbon reporting and project guidance.



Redditch Borough Council PSDS Funded 
Project.
Data

Use of information to produce a list, and initial kWh & carbon savings

Cross reference the list with age of equipment and planned 
maintenance schedule.



Redditch Borough Council PSDS Funded 
Project.
Project Origination

Shortlisting and prioritise in terms of financial and carbon savings.

Sharing the shortlist with the wider team at the council and matching 
with the recommendations of the ‘Heat Decarbonisation Plan’

Ensuring that the project meets the ‘lifetime carbon cost’ hurdle rate.

Collaboration and ‘picking a winner’



Redditch Borough Council PSDS Funded 
Project.
The application process.

The application form requires a great deal of detail such as

Heat loss calculations

Project costings

Timelines.

The only way to have these figures ready is collaboration early on in the 
process.



Redditch Borough Council PSDS Funded 
Project.
Outcomes:

A successful grant application:

Redditch Town Hall

Cost £1,175,721 (grant funded)

Annual carbon savings 150 tonnes 

Financial savings £14,189 annually



Redditch Borough Council PSDS Funded 
Project.
An easier way  - via the MNZH PSDS team!

• Building data analysis

• Use of tools such as ‘Ongen’ & ‘On efficiency’

• Help & support through a dedicated team.




