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Expression of Interest Area Based Insetting
[bookmark: _Hlk215658640]The Midlands Net Zero Hub (MNZH) invites Expressions of Interest (EOIs) from Midlands Local Authorities, individually or as a consortium, to develop area-based carbon insetting projects. These projects aim to deliver local solutions that cut emissions, create economic and social benefits, and support councils in achieving Net Zero targets.
Area Based Insetting (ABI) Background
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AI-generated content may be incorrect.]ABI is an innovative framework that enhances traditional offsetting by keeping benefits local within the Local Authority area. Offsetting is a last resort after councils have reduced emissions and calculated their operational carbon baseline to measure mitigation and offsetting needs. 
This initiative was selected following extensive research and insights from previous consultancy work and satisfies the following criteria for a successful insetting project:
· No double counting – only one party claims the carbon savings.
· Co-benefits – projects should deliver social, economic, and environmental benefits.
· Additionality – carbon reductions must not occur without allocated funding.
· Long-term storage – ensure carbon remains locked away and does not re-emit.
· Verification – offsets must be certified through a robust scheme.
· Governance – projects should follow clear processes and oversight.

Shropshire Council’s Demonstrator Project
Shropshire Council has invested in a pioneering pyrolysis plant to convert green waste and residual biomass into biochar and renewable energy. This fully council-owned initiative positions Shropshire as a leader in local carbon removal and circular economy innovation. To support this project, the Council has established a new Special Purpose Vehicle (SPV) to operate pyrolysis plants across the County. This approach is the first of its kind for any council in the UK.
The pyrolysis plant will use proprietary technology to produce biochar from various feedstocks, such as wood waste, straw and manure. The biochar project will also generate Carbon Offset Removal Certificates (CORCs) that certify the amount of carbon dioxide removed from the atmosphere by the biochar production process. The SPV will sell the CORCs, estimated to be 8,000 tonnes over five years, on the open market. The council has a 50% ownership in the SPV, which will generate an estimated annual gross profit of £133,333 from the sale of biochar.
Why It Matters
· Net Zero Delivery: Supports the council’s 2030 target by locking away 2–3 tonnes of CO₂e per tonne of biochar for centuries.
· Economic Value: Transforms waste into revenue through biochar sales, renewable energy, and verified Carbon Removal Certificates (CORCs).
· Circular Economy: Reduces disposal costs, creates green jobs, and turns low-value waste into high-value products.
Strategic Advantages
· Proven financial viability: 21% average return, breakeven in 6 years.
· Scalable model: Potential for mobile units to empower farms and estates.
· Aligns with wider priorities: nature recovery, biodiversity net gain, heat networks, and land regeneration.
· Resilient governance: Special purpose vehicle structure ensures flexibility from local government reorganisation and supports national rollout.
Market Opportunity 
Demand for biochar and CORCs is growing across agriculture, horticulture, construction, and industry, making this a timely and impactful investment.
What will the project do for us?
[bookmark: _Hlk215646814]MNZH will appoint an independent consultant (currently going through a procurement exercise and expected to finalise in Jan 2026) to support up to five Local Authorities or a consortium. 
The consultant will establish for the applicant (either single local authority or consortium) a potential joint venture, identify waste streams for feedstock, and develop a closed-loop local market for the biochar application. Outcomes include a detailed business case with feedstock analysis, market opportunities, and economic forecasts, plus national guidance for wider adoption.
The consultant will be working with you between Febraury 2026 and final reports due at the start of September 2026, please ensure your project delivery team will be available during this time.
Expression of Interest (EOI) Submission Guidance
To apply or enquire, contact us or submit an Expression of Interest to:
midlandsnetzerohub@nottinghamcity.gov.uk
The deadline for EOI submission is 11:59 pm on 12th January 2026. Applicants will be notified of the outcome by COP 16th January 2026.
Please complete the form below. Space is provided, and there is no word limit to allow you to fully explain your interest and relevant work. Brief answers may score lower, as applications will be assessed solely on the information provided. If you reference documents, include a summary and attach them.
The application will be scored on the following weighting:
· Section 1- Carbon Quantification – 30%
· Section 2- Previous Work – 25%
· Section 3- Readiness Indicators – 25%
· Section 4- Statement of Interest – 20%

Terms and conditions
This competition is only open to local authorities within the Midlands Net Zero Hub region. For eligibility confirmation, contact MidlandsNetZeroHub@Nottinghamcity.gov.uk.
As a condition of eligibility, findings will be made publicly available (e.g., anonymised reports with commercially sensitive information removed).
Non-binding: This document is not a contract. MNZH is under no obligation to proceed with any proposals and reserves the right to reject any, or all EOIs, without providing a reason.
Confidentiality: All information provided will be treated as confidential. You can view MNZH's full Privacy Notice at www.midlandsnetzerohub.co.uk/privacy-policy.
Accuracy of information: All information provided should be accurate and truthful. By submitting this form, the applicant confirms that it has been completed to the best of their knowledge and that all information was correct at the time of writing.
Costs: Any costs incurred in preparing and submitting the EOI are the responsibility of the respondents and will not be reimbursed.
Expression of Interest Form
	Contact Details

	Name
	

	Organisation (s)
	

	Position
	

	Email
	

	Telephone
	

	Date
	

	How do you plan to apply for this project as a single authority or as a consortium? Please detail any other partners  you want to explore this opportunity with.
	

	How would you define the geographical characteristics of the region/area that you are applying for (urban, rural, suburban)?
	






	Section 1: Carbon Quantification (30% weighting)

	Have you quantified your scope 1 and 2 carbon emissions for your council’s processes? 
(This is seen as a mandatory requirement for this project to show that you have been working on avoiding and removing emissions from the direct source prior to offsetting.)

	

	Have you considered your Scope 3 emissions or have a plan for how you will measure these? Please outline any methodologies and findings.

	

	Do you have plans to decarbonise your Scope 1 and Scope 2 emissions? Please detail your priorities below, including any areas identified as extremely difficult to decarbonise.

	




	Section 2: Previous Work (25% weighting)

	Please outline any previous or ongoing work related to offsetting/insetting, or nature-based solutions.

	

	How would an insetting project align with your local priorities (e.g., economic development, biodiversity, community resilience)? Please can you provide relevant examples.

	




	Section 3: Readiness Indicators (25% weighting)

	Staff available to support the review: please outline contact details for the officer who will be the lead contact for this project at the Local Authority and any other staff involved in the project.  

	 

	Do you have any biomass streams that you have identified or a biochar market locally? This is not mandatory however a good idea of opportunities with waste streams would be advantageous. 

	
























	Section 4: Statement of Interest (20% weighting)

	Briefly (max. 500 words) explain why you want to be to be part of this project review and how it will fulfil your decarbonisation efforts to be net zero.
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